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Rationale: The purpose of this diagnostic is to encourage thoughtful reflection of a school's current processes, practices and conditions in 
order to leverage its strengths and identify critical needs.

1. Using the results of perception surveys (e.g., TELLKY, eProve™ surveys*) from various stakeholder groups, 
identify the processes, practice and conditions the school will address for improvement. Provide a rationale for 
why the area(s) should be addressed.

*eProve™ surveys employ research-based questions that produce useful, relevant results, empowering 
institutions to turn knowledge into practice. These surveys are accessible to all schools and districts and monitor 
stakeholder perceptions in the areas of communication, continuous improvement, and improvement initiatives. 
Additionally, surveys empower you to capture stakeholder feedback, target professional development, identify 
areas of strengths and weaknesses, monitor progress of improvement, and focus improvement initiatives and 
student achievement.
Reflecting on results of perception surveys (TELLKY, parent survey, staff interviews/surveys) 
areas we have identified for growth primarily focus on climate and culture. In regards to school 
climate. teachers stated that they felt the leadership and staff lacked in the area of a shared vision 
and mission. Most teachers (more than 90%), when polled, were unaware of either of these 
statements. Teachers also felt they were not given data in appropriate timeframes in order to make 
best-practice, research based decisions and action plans, that they didn't have adequate 
instructional time to meet the needs of students, that they didn't have sufficient access to 
technology, and that they were not given appropriate work time to plan collaboratively. In regards 
to school culture, teachers and other stakeholders felt they did not have an appropriate level of 
influence on decision making, that their accomplishments were not recognized, that parents and 
guardians were not given sufficient opportunities to help influence decision making in the school, 
and that an atmosphere of mutual trust and respect was lacking.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. How will the school engage a variety of stakeholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness.
One of our primary focus areas this year is to address our school culture. This includes our culture 
in regards to our students, our faculty and staff, our parents and guardians, and our community. 
We began the year with a parent survey and informational sessions to give stakeholders the 
opportunity to voice concerns and have them addressed in a timely manner, and are working to 
create three more of these surveys throughout the school year. These surveys will also be linked 
to our school webpage and parents are invited to complete these here in the building on a 
computer or chromebook. We have also met as an entire staff to evaluate our building mission and 
vision statements. We scored these using a rubric to determine their effectiveness and their 
relevancy to our school this year. We determined collectively that these needed to be, at least in 
part, amended. We are working in two teams, one addressing our school's vision and the other our 
mission, and will then pass our work on to the other team for revisions. Once we have completed 
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this task, the work will be submitted to our SBDM committees for review and approval. These 
committees are comprised of both certified and classified staff as well as parents. We have asked 
parents to participate in these committees in order to enhance our communication with them and to 
further build a positive culture with all stakeholders. We have set dates for moving forward with 
each of the tasks assigned to the committees. Some of the tasks the committees will be charged 
with are: creation of the school's master schedule, determining the effectiveness of our current 
behavior and incentive plan and if need be, creating a new one, investigating the needs of our 
teachers in regards to professional learning, and working through our school budget to determine 
our building finance needs.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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